UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

XA SON TRA Doc lap - Tw do - Hanh phuc
$6: 57 /QD-UBND Son Tra, ngay 7 thang 4 nim 2023
QUYET PINH

Vé viéc ban hanh Muc tiéu chat lwong va ké hoach thue hién Muc tiéu chat
lwgng ctiia UBND xa Son Tra nam 2023

CHU TICH UY BAN NHAN DAN XA SON TRA

Can cu Luat To 6 chirc chinh quyen dia phuwong ngay 19/6/2015; Ludt sua
doi bo sung mot so diéu ciia Ludt Té chirec Chinh phii va Ludt Té chirc chinh
quyén dia phwong ngay 22/11/2019;

Can cir Quyét dinh s6 19/2014/0D-TTg ngay 05 thang 3 nam 2014 ciia
Thii twémg Chinh phii vé viéc dp dung Hé thong quadn Iy chat heong theo Tiéu
chudn quéc gia TCVN ISO 9001:2015 vdo hoat dong cia cdc co quan, té chirc
thuoc hé théng hanh chinh Nha nwoc;

Can cir Thong tw s6 26/2014/TT-BKHCN ngay 10/10/2014 Quy dinh chi
tiét thi hanh Can cir Quyét dinh s6 19/2014/0P- ITg ngay 05 thang 3 nam 2014
cua Thu twong Chinh phu vé viéc dp dung Hé thong quan Iy chat lwong theo
Tiéu chudn quoc gia TCVN ISO 9001:2015 vao hoat dong cua cac co' quan, t6
chitc thuoc hé thong hanh chinh Nha nuoc;

Xét d@é nghi ciia Ban Chi dao 150 x4,
QUYET PINH:

Diéu 1. Ban hanh kém theo Quyét dinh nay la Muc tiéu chat lugng va Ké
hoach thuc hién Muc ti€u chat lugng cia UBND xa Son Tra nam 2023.

Picu 2. Quyét dinh nay c6 hiéu luc ké tir ngay ky.

Piéu 3. Vin ph(‘)ng-théng ké, cdc thanh vién Ban chi dao ISO, bd phan
“Mot cira”, can bg, cong chirc Xa cd lién quan chiu trach nhiém thi hanh Quyét
dinh nay./.

Noi nhin :

- Nhu Diéu 3;

- S& KHCN tinh;

- Phong KTHT huyén;
- CT, PCT. UBND xa;
- Luu: VT, Ban ISO.




CONG HOA XA HOI CHU NGHIA VIET NAM
boc lap - Tw do - Hanh phuc

MUC TIEU CHAT LUQNG NAM 2023
(Ban hanh kém theo Quyét dinh so 57/0D-UBND ngay 7/4/2023
cua Chu tich UBND xa Son Tra)

V61 phuong cham:
“SANG TAO - LIEM CHINH - HANH PONG - PHUC VU”

Br?lng tinh than chu dong, sang tao, céng hién va phuc vu nguoi dan va
doanh nghiép, lanh dao UBND xa Son Tra cung toan thé can bg, cong chirc va
nguoi lao dong cam két thuc hién cac muyc ti€u sau:

1. Duy tri, 4p dung, cai tién va hoan thién H¢ théng quan 1y chét luong
theo TCVN ISO 9001:2015 tai UBND xa. Day manh cai cadch hanh chinh trong
cac hoat dong chuyén mon nghiép vu.

2. Phan dau 100% thi tuc hanh chinh thudc tham quyén giai quyét cua
UBND xa duoc ki€m soat chat ch€, niém yét cong khai, rd rang, minh bach va
chinh xac.

3. Trén 100% ho so tha tuc hanh chinh duoc tiép nhén, giai quyét va tra
két qua dung quy trinh, thoi gian theo tiéu chuan ISO 9001:2015 tai B6 phan
Tiép nhén va tra két qua xa.

4. 100% nhiém vu dugc UBND huyé¢n, Chu tich UBND huyén giao c6
quy dinh thoi gian hoan thanh dugc theo doi, don doc thuc hién. Trén 95%
nhiém vy hoan thanh dung han.

5. 100% can bg, cong churc thyc hién t6t ndi quy, quy ché cua co quan,

chap hanh t6t ky luat lao dong, van hoa cong s, nguyén tic trong thuc thi cong
vu./.



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

KE HOACH

THU'C HIEN MUC TIEU CHAT LUQNG NAM 2023
(Ban hanh kém the0 Quyét dinh so 56/0D-UBND ngay 7/4/2023 cua Chu tich UBND xa Son Tra)

TT NOI DUNG CONG VIEC THOI GIAN BO PHAN THUC HIEN
Pon doc cac b:_) phe_u.lﬂchuyen n?on thErc hlf_:n dam b’ao Muc ‘Eleu chat ‘ ) Ban Chi dao ISO, céc bé
1 luong dugc dé ra, ti€p tuc hoan thién bo sung cac quy trinh theo | Thuong xuyén n A
: phan chuyén mon
quy dinh
Thuce hién tiép nhan va xir Iy ho so theo dung tham quyén va trinh
tu thgc h1,¢n (Eac lgu’oc .theio d}lAng (}uyA trlnl,l; kh(,)ng :gay khoé khe:n ‘ ) B6 phan Mot cira x4, cdc b
2 cho t6 churc c4 nhan khi dén lién hé cong tac. Cac ho so duoc ti€p | Thuodng xuyén han chuvén man
nhan, nhap dir li¢u, gidi quyét va tra két qua trén H¢ thong phan P Y
mém Mot ctra dién tu.
3 Ung dung cong nghé thong tin trong cong tac tiép nhén, giai quyét Thusne xuvén B0 phan Mot ctra xa, cac b
va tra két qua cac thu tuc hanh chinh tai by phan Mot ctra g xuy phan chuyén mon
Ra scA)at caAc nhn:em Vl% duq? glac?,A don doc nhac nhod cac 130 phar} ‘ ) Lanh dao UBND xa,
4 chuyén mon hoan thanh cac nhiém vu dugc UBND huyén, Cha | Thuong xuyén Vin phone théne ka
tich UBND huyén giao pRong g
T6 chuc klem tra viéc thuc hién ndi quy, quy ché cua co' quan, ‘ ) Té kidm tra x4, céc ban
5 chap hanh tét ky luat lao dong, van hoa cong so, nguyén tic trong | Thudng xuyén X A A
nganh chuyén mon
thuc thi cong vu
6 Xay dung Ké hoach duy tri, cai tién hé théng quan ly chat lugng Ban Chi dao ISO, cac bo




nam 2023; Xay dung muc tiéu chat lugng va ké hoach thyc hién phan chuyén mon
muc tiéu chat luong nam 2023
Xay dung ké hoach va to chirc danh gia ndi bé nam 2023 Thar;%293nam Ban Chi dao ISO
ToAchufc I"IQp xem xe‘E 1anh ’da(A) ndm 2(,)23.’ Kh?c ph}lC nhu’gg diém Thang 10 nam Ban Chi dao ISO, cic bd
khong phu hop sau danh gid ndi bd. Bao céo két qua thuc hién ISO A A A

§ 2023 phan chuyén mon
nam 2023
K;P thoi cong bo lai H¢ thong quan 1y chat lwong néu c6 sy diéu | Thang 10-12 nam Ban Chi dao ISO
chinh 2023
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